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Carbon Reduction Plan for BEDOC 
BEDOC, as an out-of-hours GP and healthcare provider, plays a vital role in delivering medical care. To align with the UK’s Net Zero by 2050 target and the NHS's goal to reach Net Zero by 2040, BEDOC has introduced and is implementing a tailored Carbon Reduction Plan focused on reducing emissions while maintaining high-quality patient care.

1. Overarching Goals
Net Zero Carbon Emissions by 2040: Achieve net-zero emissions for all BEDOC activities, including energy use, transportation, and procurement.
Interim Targets:
50% reduction in carbon emissions by 2030.
Ensure BEDOC facilities and operations meet sustainable healthcare standards by 2028.
2. Sector-Specific Strategies
A. Energy Efficiency and Green Energy
Switch to Renewable Energy:
Install solar panels on BEDOC premises where feasible to generate on-site renewable energy.
Energy-Efficient Buildings:
Conduct an energy audit of all facilities to identify inefficiencies in heating, cooling, lighting, and equipment usage.
Implement energy efficiency upgrades such as LED lighting, improved insulation, and smart thermostats to reduce energy consumption.
B. Low-Carbon Transport
Electric Vehicle (EV) Fleet:
Should a BEDOC vehicle fleet become necessary we will commit to transition the BEDOC fleet (i.e for emergency home visits) to electric vehicles by 2032.
Install EV charging stations at BEDOC headquarters to support the use of electric cars for staff.
Where transport becomes necessary explore leasing options to adopt EVs sooner, potentially reducing upfront costs.
Sustainable Staff Travel:
Encourage the use of public transport, carpooling, and cycling by providing incentives such as travel allowances or subsidies for public transport passes.
Introduce a Cycle to Work scheme to encourage staff to bike to work, reducing the carbon footprint of commuting.
Reduce Patient Travel:
Promote the use of telemedicine and remote consultations wherever possible, reducing the need for patients to travel to physical clinics.
Establish localised hubs for in-person consultations to shorten travel distances for patients when physical appointments are necessary.
C. Sustainable Procurement and Waste Management
Sustainable Medical Supplies:
Prioritise procurement from sustainable suppliers that offer low-carbon, ethically sourced medical equipment and supplies.
Engage with suppliers to ensure low-carbon alternatives for commonly used items, such as, PPE and pharmaceuticals.
Reduce Single-Use Plastics:
Minimise single-use plastics in both patient care and office operations, opting for reusable and compostable alternatives whenever possible.
Implement plastic recycling programs for unavoidable plastic use, particularly in medical packaging and office supplies.
Circular Economy and Waste Reduction:
Increase recycling efforts across all BEDOC locations for general office waste, medical waste, and equipment.
Work with local waste contractors to develop circular models, such as recycling waste where possible and implementing waste-to-energy solutions.
Set targets to reduce clinical waste and improve waste segregation, ensuring hazardous waste is disposed of safely and efficiently.
D. Digital and Low-Carbon Healthcare Delivery
Telemedicine and Digital Appointments:
Expand the use of video consultations and telephone triage for out-of-hours care, reducing the need for travel (both by staff and patients).
Invest in remote monitoring technologies where appropriate for patients with chronic conditions, enabling them to manage their health without frequent in-person visits.
Paperless Operations:
Move towards paperless systems by digitising patient records, prescriptions, and internal communications.
Encourage staff to use electronic devices instead of printing materials and ensure all documents are stored and shared digitally.
Energy-Efficient IT Infrastructure:
Ensure IT systems, servers, and equipment use energy-efficient technology, reducing the carbon footprint of digital operations.
Partner with green cloud service providers that operate using renewable energy and efficient data centres.
E. Sustainable Office Practices
Green Office Initiatives:
Set up energy-saving policies in the workplace, such as turning off equipment when not in use, reducing heating and cooling when the building is unoccupied, and optimising the use of natural light.
Encourage flexible working options, including remote work, which can reduce office energy use and commuting-related emissions.
Sustainable Catering:
If providing refreshments, source local, organic, and plant-based options to reduce the carbon footprint of catering services.
Eliminate single-use plastics in office kitchens by using reusable cups, utensils, and plates.
F. Staff Engagement and Training
Carbon Literacy Training:

Provide staff with carbon literacy training, focusing on the healthcare sector’s impact on the environment and how to incorporate low-carbon practices in their work.
Involve staff in sustainability projects and encourage personal responsibility for reducing energy use, waste, and emissions at work.
Sustainability Champions:
Appoint sustainability champions within the organization who can lead initiatives, share best practices, and monitor progress towards carbon reduction goals.
Encourage staff to contribute ideas for sustainability improvements and recognise their efforts through internal awards or incentives.
3. Carbon Offsetting and Green Financing
Offsetting Residual Emissions:
For any unavoidable emissions, BEDOC can invest in certified carbon offsetting programs, such as tree planting or renewable energy projects, to balance out the carbon footprint.
Prioritise local carbon offset projects to support community-based environmental improvements.
Green Financing and Funding:
Explore green financing options, such as NHS-backed sustainability grants, to fund energy-efficient building upgrades, electric vehicles, and renewable energy installations.
Seek partnerships with local councils or other to access shared sustainability funding for joint projects.
4. Monitoring and Governance
Carbon Monitoring:
Set clear KPIs (Key Performance Indicators) for carbon reduction and review progress annually, ensuring the plan remains on track.
Sustainability Governance:
Establish a Sustainability Working Group or committee to oversee the implementation of this Carbon Reduction Plan and make necessary adjustments based on evolving regulations and best practices.
Align with national frameworks such as the NHS Greener NHS Plan and adhere to UK government climate goals.
Conclusion
This Carbon Reduction Plan for BEDOC outlines practical and actionable steps to reduce the carbon footprint of its healthcare operations, from reducing energy consumption to transitioning to electric vehicles and promoting digital healthcare solutions. By engaging staff, adopting sustainable practices, and integrating green technologies, BEDOC can contribute to the UK's Net Zero goal, while maintaining its commitment to providing high-quality, patient-centered care. This plan also reflects BEDOC's role in contributing to a greener healthcare system aligned with the NHS’s sustainability initiatives.
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